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Welcome to our 2024 Annual Report. | want to start with
introducing myself. My name is Larry Gray, and | am the new
Superintendent. | started in January of 2024. | previously
worked as the Operations Director for nine years before
leaving to accept a position with another organization for two
years. | have lived and worked most of my life in Highland
County and | consider it an honor to serve as the current
superintendent for the Highland County Board of DD.

Our annual report this year celebrates many successes. Our accomplishments,
including Early Intervention success stories, new technology, and work with
community partners for the development of new homes, allow individuals we
serve to live and access more opportunities in our communities. These
accomplishments align with our mission, vision and values for those we serve. We
hope you enjoy reading our report as we look forward to what the new year



Service and Support Administration

The Service and Support Administration (SSA) Department provided eligibility
determination and service coordination to 204 people in 2024, with 137 of those supported
by home and community-based waivers. We continued our commitment of ensuring
people receive services to enhance the quality of their lives while promoting individual
choices. This work was accomplished through services provided including assessment,
person-centered planning, referrals, payment authorization, linkage, and monitoring.

The SSA Department was very
instrumental in partnering with
Montgomery County Board of DD
for use of a Universal Changing
Table and tent. This was available
for use at the 2024 Highland
County Fair and allowed people
we serve and community
members access to adequate
resources. The SSA department is
working on a grant to assist with §
the purchase of our own table and |
tent for future events in the
community.

The SSA Department held a
Linkage Expo for people and
their providers to learn about
various resources within the
county. Big thanks to FRS
Transportation, Community
Action, Highland County
Health Department,
Metropolitan Housing,
Highland District Hospital,
Leaps and Bounds Therapy,
Extension Office, Up &
Beyond Art Studio and Special
Olympics for partnering with
us and sharing their
information.




Affordable housing is always a need and a challenge in our community. The SSA Department
has been very pleased to partner with Highland Housing and Highland County Community
Action to develop affordable housing for people we serve in the Leesburg and Hillsboro areas.
The housing corporations were able to utilize Community Capital Assistance Funds made
available from the Ohio Department of Developmental Disabilities to acquire housing for
individuals receiving home and community-based waivers. In 2024, 2 homes were completed
that will provide housing to 6 people being served.




Sharing Good Times and

Adventures with Friends




Community First

Pre-Employment Transition Services

We served fifty-five students in the Pre-Employment Transition services (Pre-ETS) in 2024. This included students from
local schools, home-schooled students and students from neighboring counties that have signed up with Opportunities for
Ohioans with Disabilities (OOD). Through networking done while collaborating with the students, we have several
students who have been offered different job opportunities once they graduated. We provide workplace readiness, self-
advocacy, job exploration, work-based learning, and counseling on post-secondary education. The important thing about
these courses are they are person centered, meaning they are tailored for each individual student. They learn important
soft skills and research career choices to help them make an informed choice about what they would like to do after
graduation.

Summer Youth Work Experience

Another option students have while receiving transition services is working in our Summer Youth Experience. Students
work in a local business for five weeks during the summer and receive a stipend funded by OOD, of above minimum wage
for the work they do. We had eighteen students participate in the program in 2024. We celebrate the success of these
students and the skills they developed with this experience.

Daniel is a student at Hillsboro Christian Academy and has participated in
Pre-Employment Transition services for 2 years and worked in our Summer
Youth Work Experience at Star Cinemas movie theater. He says that the
classes that he has received from Pre-ETS and the experience he gained
during Summer Youth make him feel confident to get a summer job this
year.

Job Search Assistance Program

In 2024, our Job Search Assistance program
continued to make significant strides in helping
individuals find meaningful employment. One
standout success story is that of Gavin. Through a
referral from Opportunities for Ohioans with
Disabilities (OOD), Gavin began his journey with
us in job development.

Gavin moved to our area from North Carolina,
where he had previous work experience in retail.
Upon relocating, he needed assistance in finding a
new job. He expressed a strong interest in
working at Walmart in Hillsboro. We supported
Gavin through the application and interview
process in June, and he successfully secured a
position as an Asset Protection Services Team
Associate in July.

Gavin's dedication and hard work paid off as he completed his 90-day follow-along period. He has since expressed that
this is his favorite job he has ever had. Gavin's story is a testament to the impact of our Job Search Assistance program
and the collaborative efforts with OOD.

Throughout 2024, we worked with a total of 19 clients in our Job Search Assistance program. By the end of the year, 12
of these clients were still actively in the job search process, with 4 individuals successfully placed in jobs and 3 cases
closed. Additionally, we have intakes ready to go for 2025.

L - _




Community First

Bridge Support Services (BSS) are intended to enhance participant engagement and to focus directly on employment supports
through short-term support to overcome significant barriers to employment. Some of the ways this service can be utilized are
identification (ID) obtainment/replacement, work clothing assistance, community connections, training preparation support,

and training exploration.

In 2024, fifteen students utilized this service. Thirteen of these students have received their permits with the aid of Bridges

services and are in drivers training.

These services, including the Pre-Employment Transition Services, Summer Youth, and Job Search Assistance are authorized
and funded through Opportunities for Ohioans with Disabilities (OOD) and determined on a as needed case by case basis.

Anjelica utilized Pre-Employment

Transition services, Summer Youth

Work Experience and Job Search
Assistance services. After
graduation, she used Job Search
Assistance Services to help her get
a job at Alley 21. After her
employment with Alley 21, she
started working at a local animal
grooming business and has
received her certification for Cat
Training and is looking into other
certifications that will aide her in
her job field.

Jimmy utilized Pre-Employment
Transition services and Bridges
services. He used Bridges
services to help him get his
permit and he is getting his
driver’s license. Jimmy has a
passion for technology and is
currently enrolled at Southern
State Community College in the
IT Program where he was on the
President’s List for the 2024 Fall
Semester. In March, he was an
informational panelist at the
Transition Expo to share his
story with local students about
how he used services to help
him get where he is today.

Nathan has utilized Pre-
Employment services, Summer
Youth services, Bridges services
and is currently using Job Search
Assistance services. Nathan has
a love of baking and worked at
Ponderosa during summer
youth in 2023, where he was
promoted quickly to the bakery
section of the restaurant. He is
currently looking for a job
where he can use his love of
baking and his great customer
services skills. He used Bridges
services to help him pass his
permit test, he has completed
drivers training and is waiting to
feel more comfortable to take
his final test. While going
through Job Search Assistance
services, Nathan has also
started a side business of selling
baked goods to make some
extra money.




HIGHLAND COUNTY Al i,

( D > b
SPECIAL OLYMPICS §¥4?

Highland County Special Olympics had another fun and successful year in 2024, while serving local adult and student athletes in
Highland County. We have compiled 117 registered athletes who participated in different sports offered by our organization which
includes basketball, bocce, bowling, cheerleading, cornhole, flag football, track and field, unified golf, and unified softball.

Basketball season usually embarks at the beginning of the year. The Wildcats basketball program had 21 players divided
into two teams (Team White and Team Blue) based on their skill level. Both teams competed against various teams racking up 14
victories altogether along with our loud and bold cheerleaders. Team Blue was led by our new coach, Bobby Thornburgh, who did a
tremendous job with the players. Under his leadership, he has created a fun and enjoyable atmosphere for everyone around him
and taught the players key fundamentals. The players have improved substantially. After the season, we had a fun basketball game
held at the Hillsboro High School in March. This game was played in a full gym that included supporters from our community, HHS
staff members, student athletes, and families. Our players were overwhelmed with the amount of support and love they received.

We were able to schedule two bowling matches, both against Brown County Special Olympics. We had 38 bowlers compete
in the fun competition against Brown County. At the event, each bowler was classified into different division based on their scoring
average. It is our plan to schedule more matches with different counties in the future.

Our annual bocce tournament included 24 bocce players, 12 teams of 2 players on each team. Top three teams were
awarded medals. This gives them the opportunity to enjoy the outdoors and compete with other friends.

The Spring Games (track and field) organized by Special Olympics Ohio took place at Lakota East High School in May. Sixteen
of our local athletes participated in this event and showed off their physical skills which resulted with 14 out of 16 of our athletes
going home with a medal. In October, the Highland County Special Olympics hosted the annual local track and field event held at the
Fairfield High School. We had 49 adult and student athletes combined show up and compete. There were a lot of families and

supporters who came out and showed their support.

For our unified softball team, we had 7 athletes and 6 partners who got together and competed against different teams from other
counties, they have compiled 3 victories. It is always enjoyable to watch our team make contact with the softball or making plays.

We now have three unified golf teams: they’ve been practicing working on improving their golf game. One of our teams
competed in the Southwest Regional qualifier and the State Tournament. They finished fourth in the regional qualifier and finished
second in their division at the state tournament.

Special Olympics Ohio continued their partnership with the Ohio YMCA in providing free membership to 31 athletes at our
local YMCA. Highland County Special Olympics provides year- round sports training and athletic competition for local athletes to
seek physical fitness, demonstrate courage, experience joy, and participate in a sharing of gifts, skills, and friendship
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People First of Highland County

The People First Advocacy Group grew strong in I
2024 with 18 members in our local chapter and
a change to our meeting location. Our monthly
chapter meetings are scheduled the first
Wednesday of each month, starting at 12:30pm
at Southern State Community College (Central
Campus). Our local advocates also attend
monthly SOAG (Southern Ohio Advocacy
Group) in Chillicothe.

Our local advocates participated in the virtual
Ohio State DD Awareness/ Advocacy Day to
celebrate DD Awareness Month in March. They
also met with the Highland County
Commissioners, Mayors, and Village Managers
to spread awareness in the communities of
Highland County, where they were presented
with proclamations at each meeting.

We had 3 advocates participate in the My Life
My Story Workshop in July in Brown County.
We had 2 advocates participate in an event for
a local boy scout group to spread awareness
about what it’s like to have a disability. They
discussed employment, hobbies, home life and
integration in the community.

Our group participated in the People First of
Ohio Spring Conference held at Deer Creek Park
Lodge in Mount Sterling and attended the
annual Synergy Conference held at Kalahari
Resort located in Sandusky.

We finished 2024 with some volunteer
opportunities at a local food bank that will
continue every third Thursday of each month.

This past year, the Up & Beyond Art Studio went through some significant changes, including
the move from our last location back to the main building located at 8919 US 50. Many of
the artists and the providers assisted with the move and made it a smooth transition. The
new area provided for the studio allowed us to create a gallery where many artist’s creations
are now being displayed and are available for purchase. We gained a few new artists this
year, including Shannon Woodcock, who moved to Highland County in October and quickly
became a fan of coming to the studio to work on her very whimsical creations. Shannon says
she likes coming to the studio so she can paint and gets very excited to receive a paycheck for
her items.

The Up & Beyond Art Studio serves approximately 28 artists in Highland County on a regular
basis and sold over $7800 in items this past year. Over $7000 (90%) of that money was paid
directly to the artists. We have expanded our product line to include hand sewn hair ties,
miniature cornhole boards and fully decorated wooden Christmas trees. The Up & Beyond
Art Studio looks forward to the new year of serving the artists of Highland County and seeing
all the unique creations to come.
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Hills and Dales Preschool

Johnnie has attended Hills and Dales Preschool for the last two years. Johnnie
has autism and a speech delay. When he started at Hills and Dales Preschool,
Johnnie was only saying a couple of words and was developmentally

behind. Hills and Dales has had a significant impact on Johnnie's development
as he has remarkably improved in all areas of development. Johnnie has
developed strong communication skills and is increasingly adept at interacting
with others. He has enhanced his social and emotional skills. Johnnie loves
going to school and is absorbing all of the knowledge shared by his wonderful
teachers. Johnnie is always enthusiastic and comes home with new knowledge
every day. Without Hills and Dales Preschool, Johnnie would not be as
advanced as he is today. Overall, Hills and Dales Preschool has laid a strong
foundation for Johnnie, offering a nurturing environment where he can thrive
academically and socially.

Johnnie is one of fifty-eight students currently enrolled in Hills and Dales
Preschool. Hills and Dales is a Department of Children and Youth/Department
of Education and Workforce licensed special needs/inclusion preschool
program. We enroll both children with and without special needs and facilitate
an environment where they can learn from each other to develop social skills
and create friendships.

Hills and Dales Preschool works cooperatively with the school districts in
Highland County to meet their student's needs to ensure supports such as
occupational, physical, behavioral and speech therapy. There are currently
twenty-four students with an Individualized Education Plan (IEP) enrolled. We
are also able to provide specific academic interventions to meet each student's
IEP goals to support their future academic success. In collaboration with the
HCBDD nurse, we complete hearing and vision screenings each year on all
students.

During the 2023-2024 school year, thirty-seven students graduated from Hills
and Dales preschool. We look forward to transitioning thirty-one students to
kindergarten, in their local districts at the conclusion of the 2024-2025 school
year. HCBDD currently provides transportation to forty students whose family
requested the need for assistance. We also have twenty students who qualify
for the Early Childhood Education Grant (ECE). The ECE grant assists families to
provide preschool education to their children at no cost. We are happy to
continue our mission at HCBDD to assist all people in achieving their life goals.




Early Intervention

We serve not only the child in Early Intervention but also coach the
entire family. Mom has a brilliant analogy here. Please enjoy her
quote: “I’'m not sure if any of you follow football but because I’'m not
the most patient person before Highland Early Intervention | had the
mindset of go for the end zone on the first play. | struggled with Levi
not hitting his milestones when he should. Since our time with Early
Intervention and his diagnosis through ADOS | now understand that
with Levi going for the end zone on the first play of the drive isn’t going
to work. After all, we only need positive yards to stay in the game and
he’s giving us many of those to celebrate now that we know how to
interact with him thanks to all of you and the training you’ve given us.
Early Intervention has helped us more than we can say. When Levi
started the program, he was in his own world. Now that we have his
Autism diagnosis. The tools Sylvia, Tommie & Becky have given us are
invaluable. Levi interacts with us now and it feels like we have our son

back."
Early Intervention (El) is a statewide system that provides
coordinated early intervention services to parents of eligible I_"'\--":FI De .pa rtment ﬂf
children birth to age three with developmental delays or E h | I-d ren E": ?n th h
disabilities. El is grounded in the philosophy that young ._"LJt" e

children learn best from familiar people in familiar settings.
Every family served in El will have a team that consists of a
service coordinator, service providers, and the family. The
team works in your home or

other places you and your family spend time to develop a
coordinated plan called an Individualized Family Service Plan
(IFSP). You and your team will work through your IFSP plan
to use your existing supports and resources, family routines,
everyday learning opportunities—and build upon them—to
enhance your child’s learning and development.

Highland County Early Intervention provided services to 203
families in 2024. This is over 1000 visits to children and
families in homes and through virtual visits. Your Early
Intervention team will work with your family to ensure there
is a plan in place when your child turns 3 and graduates from
the Early Intervention program. Early Intervention graduated
43 kids from the El program as they turned three. The EIl
team consists of Service Coordinators, Autism Coordinator,
Nursing, Developmental Specialists, Occupational, Speech
and Physical Therapist. Highland County Early Intervention
celebrates a continued partnership with ABC pediatrics,
offering Autism diagnostics to the families participating in
Early Intervention services.




Early Intervention

Our Early Intervention program provides robust supports for young children with a diagnosis of Autism
Spectrum Disorder. Sylvia Call, Autism Program Manager and Tommie Mitchell of Highland County, Licensed
PLAY Project Autism Therapist offered two different meetings for families of children who received a
diagnosis of autism through our ADEP Program. These meetings invited families to spend time with Sylvia
and Tommie as they shared resources, insights, and fostered time to build community and connection. The
ADEP (Autism Diagnosis Education Project) Program is made possible through the continued partnership
between our Early Intervention Program and Dr. Lenora Fitton of ABC Pediatrics. The program, which has
been offered since 2022, provides families with a comprehensive evaluation process, and participants are
able to complete the full diagnostic process in a matter of months versus the two-year average wait time at
other diagnostic sites across the state. To date, more than 65 children from Fayette County and 60 from
Highland County have been evaluated for Autism Spectrum Disorder by Sylvia. Of the 125 children
evaluated, 68 children have received a diagnosis of Autism Spectrum Disorder from Dr. Fitton and have been
supported with available resources, offered parent meetings and educational trainings, and ongoing support
from the team of Early Intervention professionals. Providing families with an appropriate diagnosis for their
child at a young age is an integral piece in ensuring that these children receive appropriate supports and
therapies to support their unique developmental needs. Our El team also sponsored the regional training
this year from OCALI. We were happy to host Maggie Gons, SLP and pediatrician, Dr. Foster from Akron
Children’s. They have been with the ADEP program since its inception several decades ago. We continue to
value their mentorship!
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Help Me Grow

The Help Me Grow home visiting team provided services to four counties during 2024 serving 190 families. Theses counties were Adams,
Brown, Clinton, and Highland. Regretfully the program decided to drop Clinton County in December so we can focus on our goal to grow
the home visiting program in Highland County to serve more families.

I would like to recognize our talented team as our success story for all the hard work they do. Lynn Washburn, Donna Brodt Evans, June
Johnson, Casey Yarger, Mackenzie Dingey, and Paige Staggs. We have rewarding jobs that allows us to provide services to families who may
not otherwise have a good support team. Through this we can help improve maternal and child health, prevent child abuse and neglect,
encourage positive parenting, and help children and parents be ready for school.

We recently completed parent satisfaction surveys, and | would like to share some of the responses from the families and quotes directly
from the survey.

“Donna is an amazing home visitor. She’s kind and warm. She’s personable and it makes talking to her much easier. She is a delight with my
children, not just the one in the program but my older child as well. I’'m lucky to have her as my home visitor.

“Absolutely love our home visitor please never get rid of her she’s amazing seriously” (Casey)
“I've had 1 main home visitor and a few others in training, and I've liked them all. Staff seems genuine and kind.” (Paige)
“This program is a great opportunity for kids who need extra help in our community.”

“l absolutely love our worker Lynn, she’s phenomenal with my littles and has helped my little guy with autism open up so much in just our
short time together! I've definitely noticed a big change in his mood when she comes. She not only goes out of her way for the kids on her
caseload but even my oldest kid loves her. She acts like she truly cares about our little family and I’'m forever grateful for her! ”

“She's great. And the program is great” (Kathy)

“My experience has been very helpful I've really come to enjoy June and since we started, | have seen a significant increase to my child’s
growth.”

“June is amazing. Very helpful and nice. She’s super easy to talk to and never makes me feel “less than” in any way.”

“Lynn is such an amazing worker, and my daughter absolutely loves her.”

“I have loved all of our home visitors and so has Isaac. It's awesome to have some sort of social interaction for Isaac and us.”
“She is always there for me and my family and bringing activities for my children to try” (Kathy)

“Casey has been so helpful my child also looks forward to seeing her every visit.”

“Donna is an incredible visitor and treats my son amazingly and he loves Donna so much. She is beyond kind and sweet and does very well
with her job and the kids she is around. She is a very important asset to your team.”

“Every home visitor that we have had thus far has been amazing!” (Paige).
| want to personally thank my Help Me Grow team; without you this program wouldn’t be as amazing as it is!

Kathy Harmon, Program Manager.
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Operations staff made several improvements during 2024.

1 A new single family home was constructed in Leesburg in
conjunction with Highland Housing.

1 A new 2 unit apartment complex was purchased in Hillsboro in
conjunction with Highland Housing.

1 A new 2 unit construction is underway in Hillsboro in
conjunction with Community Action ( Est. completion date
February 1, 2025.

1 Bullet-proof film was installed on windows and doors
associated within the preschool through a safety grant.

1 Hills and Dales Preschool building had one new boiler system
installed.

1 Hills and Dales Preschool building had a new security wall
constructed at the school entryway.

1 Hills and Dales Preschool building had new classroom door
security locks installed on classrooms and offices.

Highland County Board of DD had their Ohio
Department of Developmental Disabilities
accreditation review in May of 2024. HCBDD
received a three-year certification based upon the
findings of the review. This is the highest level of
certification available. The review highlighted the
hard work and dedication that board employees
. complete on a daily basis. The next review will occur
in 2027.
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2024 Statement of Activities
Revenues $5,552,218

Local and Federal/State

*3.35 mill Tax Levy *Medicaid Administrative Claiming
*1.0 mill Tax Levy *Title XX
*Waiver Reconciliation *ODE Funding
*Grants *Targeted Case Management
*Help Me Grow Part C *Help Me Grow Home Visiting
*00D *Other
. = lewy = Federal/State
Expenditures
Supports and Services
*Residential *Vocational Habilitation
*Employment *Preschool Transportation
*Early Intervention *Family Support
*Preschool *Nursing Support

*Service and Support Administration *Provider Support

*Medicaid Coordination *Quality Assurance
*Employment Coordination *Community Outreach
*Home Purchases *Home Repairs

*Help Me Grow Home Visiting *Community First

*Community Outreach

= Supports and Services
Administrative Support . _

= Administrativ n
*Facility Maintenance *Utilities . sirathia SuRo
*Supplies *Equipment
*Overhead *General Expenses

*Personnel



2024 Board Members
Elizabeth Fryman, President

Michael Richards, Vice President
Cheryl Lyle, Secretary
Jenny Penn
Paul Pence
Kim Adams

Matthew Roberts

2024 Administrative Staff

Larry Gray, Superintendent
Sherry Burns, Executive Administrative Assistant
Erin Walters, Education Director
Lori Moore, Business Director
Kelli Williamson, Service and Support Director
Elizabeth Brennfleck, Human Resource Director
Suzie Janasov, Early Childhood Director
Molly Warnock, Community First Director
Phil Loudin, Operations Manager
Jennifer Goodwin, Investigative Agent

Brady Scott, IT Manager
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